
 

One Planet MBA Consultancy Projects  

Benefit from our talented, experienced international professionals from a 
forward looking, cutting edge and accredited MBA.  Each has the capability 
to bring innovative business thinking to your organisation whilst also 
providing you with the opportunity to ‘road test’ a candidate’s suitability 
for a permanent position.  

Organisations, in the past, have benefited from: 

 ‘exceptional talent - delivering great work and the highest level of 

professionalism. He impressed at every level of the business. He 

was a pleasure to work with. We would gladly employ him’ 

 ‘well judged, objectively stated and insightful advice’ 

  ‘a really excellent and perceptive piece of work which will be of 

real value and use to the business’ 

 ‘content which is highly relevant and cutting edge and represents 

thinking that is ahead of the market’ 

A top MBA from a top UK Russell Group University 
The One Planet MBA is a partnership between the University of 
Exeter Business School, leading global and other progressive 
organisations.  Award winning, accredited and world leading, the 
programme is designed for professionals and aspiring leaders who 
wish to leverage their strengths, acquire cutting edge knowledge, 
update their skills and develop a worldly mindset to transform 
themselves and benefit from new opportunities.  Every year, the One 
Planet MBA attracts international participants from over 15 different 
countries with significant and diverse professional and managerial 
experience wishing to change themselves, redirect their career, develop  
into senior leadership roles – and above all, contribute their innovative  
business thinking to organisations. 

  

 
 
 

  

A partnership with leading global and other progressive organisations  



How does it work? 
 January - February - we will run ‘Project Pitching’ sessions on 10th and 24th January and 21st February 

2018 for you to present to the MBA students on the business challenges you are facing with a view 
to possibly shaping a consultancy project with one (or more) of them.  Following your ‘pitch’, students 
will be shortlisted to present back to you their ideas on how these challenges can be addressed.  This 
will be a rigorous two-way process resulting in your selection of a student by the end of February.   

 March - upon selection, the student will then work with you to agree the scope of the project. 

 May to July - the student will conduct their consultancy project with you.  We expect the student to 
engage fully with you during the process. This is likely to include meetings at the start to launch the 
project, during the project (e.g. progress meetings) and at the end (for a presentation or delivery of 
desired output).  The student will then submit their final project at the end of August. 

 August - your review of the student and their professionalism is essential and makes up 20% of their 
overall mark.  We will be asking you to complete a one page scoring sheet, with the opportunity for 
additional comments if required by the end of August. 

What has been done in the past ? 
Many of our projects are confidential, but the following examples may give you a flavour of the nature 
and scope of typical MBA projects:   

 ‘Crossing the chasm’ – from innovators to early adopters – an exploratory case study of the 
critical success factors of a fintech start-up 

 Multi-function devices (MFDs) in a circular economy 

 Innovation in the legal services sector 

 Embedding environmental responsibility within a supply chain 

 Using social technologies as a means to streamline communications and increase employee 
engagement in the digital workplace 

 How value is created through systems oriented innovation 

 Beyond the Bottom of the Pyramid 

 Machine learning and the Internet of Things (IoT) 

 Study of emerging technology to support a more sustainable water industry 

 
What costs are involved ? 
This is dependent on the project and is negotiated accordingly. All out-of-pocket expenses incurred by 
the MBA participant are covered by the organization. This includes travel, phone calls, photocopying, 
report purchases etc.  As part of the project process, MBA participants will develop a formal ‘project 
scope’ which will include an estimate of costs.  All project costs will be agreed with the client before they 
are incurred.  Clients should settle the costs directly with the MBA participants (against receipts).  In some 
cases, the nature of the work or the extent of the work may justify additional payment, salary or other 
compensation. This might be the case if an MBA participant is required to work full-time on the 
organisation’s premises, as well as fulfilling their project, or where an MBA participant’s expertise and 
experience is such that it will add considerable value to the project outcome and benefit to the 
organisation. 

 
Is the work kept confidential? 
If you wish the information collected by the MBA participant during the course of the project, and the 
final report itself, to be treated in confidence, you can ask the MBA participant to sign a non-disclosure 
agreement.  The report will, however, need to be read and assessed by Business School faculty and an 
external examiner, but beyond this the content will not be disclosed.  

 
How can I get involved?  
If you are interested in exploring this further, please contact Camilla Norman, Stakeholder Manager on 
01392 725935 or at c.norman2@exeter.ac.uk.  
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